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staff members who work from 
more than 30 locations. 
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Family Planning NZ considered solutions from �ve providers 
before selecting the proposal from Toshiba and ELO. The 
added functionality and �exibility of the solution, together with 
their ability to provide a client reference impressed Trevor.

“The proposed solution could be tailored to meet our speci�c 
requirements. It would integrate with our �nance system, 
provide additional functionality and they could provide an 
reference point for the solution being used in just the way we 
wanted to use it. This made Toshiba and ELO the best 
offering,” he said.

The solution will provide an automated, paperless, online 
process for invoice approval and will link to their �nance 
system for payment. It will also expedite approval and 
payment of expense reimbursements for staff.

“Once implemented, it will eliminate the need for large 
amounts of paper and emails relating to accounts and 
approvals to be �oating around the organisation. Digital 
storage of accounts records will also remove the need for 
hardcopy records to be kept and stored in the future,” said 
Trevor.

The accounts payable team and management staff are looking 
forward to having the solution streamline the process. 

“Accounts will be a lot easier to manage and keep track of 
because ELO will be able to tell us what stage of the work�ow 
individual invoices are up to. The solution will save time and 
simplify the process for managers all over the country 
approving invoices. It will ensure each manager only receives 
an invoice once and paperwork cannot become lost in the 
process,” said Trevor.

“The solution will save time 
and simplify the process for 
managers all over the country 
approving invoices”.

Family Planning NZ has a number of manual, paper-based 
processes in their accounts payable department, with a lot of 
room for error. As a large organisation, which operates from a 
number of locations around the country, these manual process-
es can be slow and arduous. 

“Our procedures for invoice processing are time consuming and 
there is a reasonable potential for errors to be made. The 
process means we have a large amount of paper moving across 
the organisation at all times and invoice documentation can 
become lost or even duplicated. Then there are the storage 
implications when it comes to keeping hardcopy records,” said 
Trevor Thomas, Financial Controller at Family Planning NZ.

It was clear to Trevor that they could bene�t from technology 
that would provide approval work�ows and integrate with the 
existing �nance system to streamline the accounts payable 
process.

“We were looking for a digital approval system which would 
largely automate the process and decrease the room for error,” 
said Trevor.


